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normal changes in barometric pressure have little effect, but hu<
midity and temperature changes are very important. Greatest
physical activity occurred when temperature averaged 60 to 65
degrees. Maximum mental activity was reached when outside
temperatures averaged 38 degrees; i.e., during the seasons of
frosts. Moderate temperature changes from day to day are a
favorable influence.
Effects of high altitudes on mental activity were studied re-
cently by Ross McFarland, of Harvard University. At 16,000
feet or more, where barometric pressure is about half that found
at sea level, reaction time, coordination, and association are im-
paired considerably.
Personnel Psychology
Personnel work involves hiring employees, placing them in the
right positions, training them, supervising, recommending pro-
motion, transfer, or dismissal, planning welfare programs, ad-
justing grievances, and conducting research.
Psychologists have studied the value of traditional employ-
ment devices: application blanks, letters of recommendation,
photographs, and interviews. Much information called for on
application blanks proves of little help. Morris Viteles found 18
of 25 questions on one blank useless in judging fitness for the
job. Letters of recommendation are inadequate unless the em-
ployer requests answers to specific questions. The complimentary
generalizations usually written by an applicant's friends cannot
be relied on. HARRY L. HOLLINGWORTH proved the futility of try-
ing to judge character from photographs, though photographs
help give an impression of the applicant's appearance.
Although Hollingworth and Walter Dill Scott, formerly presi-
dent of Northwestern University, find that interviewers judge
applicants very differently, practically all firms regard the inter-
view as the most important hiring device. WALTER V. BINGHAM
and BRUCE V, MOORE, among others, analyzed interviewing. AT